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 Southminster Vision and Mission
Our Mission: To be a living witness for Jesus Christ, making disciples both near and far.
Our Vision:  We will be a vibrant, family oriented church that provides multigenerational opportunities for worship, spiritual growth, service and fellowship. As disciples of Jesus Christ, we will reach out to meet the spiritual and physical needs of all peoples in our church, our community and beyond. We will be passionate about our faith and our church, supporting and holding each other accountable so that all our actions bring glory to God.
 Session Goals Document (2009, from Glenn Brower) 
Southminster Strategic Direction (2008)
Given the projected 5-year population change (growth of 9% just in the 46239 zip code area—on top of a decade or more of similar growth), it is reasonable to expect that Southminster too will grow in the next 1-5 years.
After 2 years (and more) of significant prayer, discernment, and discussion, Session has committed Southminster to a course of growth.
Session recognizes that growth beyond 150 in average attendance represents a challenging plateau for Southminster—one that we have reached before and failed to move beyond.  The members of Session have therefore unanimously committed themselves to leading the congregation to and beyond this significant watershed.  We understand that successful transition to a church of 150-350 in average attendance at worship will require a change in Southminster’s culture (which now more resembles a “family” or “pastoral” size congregation).  This will mean a significant change in some of the very things that originally attracted us and kept us at Southminster.  However, we also realize that we are called by God to follow Christ wherever he leads, and at this moment in Franklin Township and the surrounding area, that means growth.  We therefore commit ourselves to plan and prepare Southminster well for the challenges that lie ahead.
Though we cannot yet predict when or how these changes will take place, our decision commits Session to anticipating, planning for, and preparing well for the following eventualities:
1. Additional staff.
2. Development and extensive use of lay leadership.
3. Creation of an administrative infrastructure (for recruiting, planning, training, evaluating, and coordinating), including a well-designed and implemented computer system.
4. The successful negotiation of significant crises related to size.
5. A careful, intentional program of visitor follow-up and new member assimilation.
 Southminster Priorities and Goals
2007-2008
At the 2007 Session Retreat (June 22-24), Session reaffirmed its commitment to growth beyond 150 in average attendance, with priorities on 1) renewing hospitality by 2) welcoming families with young children into our congregation.  This strategic direction grows directly out of our commitment to Southminster’s mission, “to be a living witness for Jesus Christ, making disciples both near and far.
2006-2007
At the 2006 Session Retreat (June 2006) and in the ensuing months of (June-August 2006), Session identified the following areas as top priority for Session, staff, committees, and the Southminster congregation for 2006-2007 based in part on a Percept Demographic Study and the Healthy Church Index.
1. Planning for Programming for Children (0-12yrs of age), including advising architects regarding renovation of space for children.
2. Planning for Visitor Hospitality and Welcoming, and assimilation of New Members, including advising architects regarding renovation of space for hospitality.
3. Renovation of Existing Facilities (restrooms, windows, parking lot, etc.).
2005-2006
At the 2005 Session Retreat, we identified one area as a top priority for Session, staff, committees, and the Southminster congregation for 2005-2006.
1. Facilities
a. Professional design, plans, and initial schedule (in phases) for renovation and expansion of existing facilities (to be completed by late 2005)
b. Capital campaign planned and begun (initial phase completed in late spring 2006)
c. Communication, with opportunities for feedback, with the congregation as plans develop.
d. Begin construction on the first phase by December 2006.
Rationale for making facilities our top priority:  The physical state of our current building presents an impediment to our vision of making disciples for Jesus Christ in Franklin Township.  Some would even say that we have reached a point of crisis.  With some noticeable exceptions, we have delayed basic maintenance and renovations to the point that our facility is now a negative factor in visitor retention.  Programs (e.g., with youth in the winter) are limited by the current facilities.  On the positive side, we think that enhanced space will build excitement and participation among Southminster’s members for additional programs, and that the new construction, visible to the community, will attract positive community attention to Southminster.  Finally, the present lack of modern facilities (e.g., restrooms, facilities for youth and children, fellowship, and the like) and the state of maintenance (e.g., parking lot, windows) communicate a lack of concern and care for the place where we worship.  This, in turn, does not invite or compel our neighbors to care more for the things of God or to follow Jesus more closely themselves.
Concerns and Caveats:  We should not expect that new or renovated facilities will be a panacea, or “quick fix” to whatever problems we perceive.  “Build it and they will come” may have worked for “Field of Dreams,” but it “ain’t necessarily so” with churches.  Let us not lose sight of why we are renovating and expanding, and the other work that must still be done in order to accomplish our vision and mission.
We identified two additional areas of priority that are not necessarily less important, but which will, when necessary, receive less attention throughout 2005-2006 in order to accomplish our top priority.  Note that we did not spend time refining and discussing our goals in these areas so that we could spend more time perfecting the goals related to the top priority.  The other two areas of priority (in no particular order) are:
2. Youth and Young Adults
a. Follow up with non-members who attend Olivet.
b. Help with Wheeler Mission and become involved with other adults.
c. Address gaps in discipleship training and instruction
d. Committee
e. Hire staff
3. Training and Development of Lay Leadership
a. Discipleship training seminars measured by the attendance and participation of the congregation at a level of 90%.  Would include faithfulness in prayer, Bible study, sharing of their faith, training to overcome fears and insecurities.
 2010 Working Schedule of Presentations by Committees
1. January

Organizational Meeting 
2. February

Joint Meeting with the Deacons
3. March

Fellowship and Music & Worship
4. May

Christian Education & Youth and Missions
5. August

Hospitality and Membership
6. October-December
Potential “make up” dates for committee reports, but priority is given to Administrative Functions:  Budget, Finance & Stewardship; Buildings and Grounds; Nominating Committee; Personnel.
 Spending Policies
09/29/05
1. Approval to expend budgeted funds must be provided by the chair of the committee responsible for the particular program activity, by the staff person or volunteer whose job description includes oversight or direction of the activity, or by an individual specially charged with this responsibility by Session.  Any single expenditure of $2,000 or more requires the approval of an active Elder (or the Clerk) and the committee chair responsible for the particular program area.
2. A committee chair may approve the expenditure of funds in excess of budgeted amounts (not to exceed $100 for any single budget line or $1,000 for the entire program area) for approved church activities with the agreement of the committee and staff responsible for the program area.  The committee chair shall inform the Clerk of Session whenever expenditures for the program area exceed the amount budgeted for that area by more than $500 and shall provide a brief explanation of the reasons for the overage.
3. Expenditures in excess of $1,000 over budget in a particular program area require prior approval by Session.
4. Purchasing:
a. An individual may make an approved purchase using personal funds.  Requests for reimbursement for such purchases must be presented to the Treasurer in writing, and must include the name of the person to whom reimbursement should be made, a copy of the receipt for the purchase, an indication of the budget line to which the purchase should be charged, and the name of the person who approved the purchase.  The Treasurer will reimburse the individual by check within 15 days of receiving the request for reimbursement.
b. An individual may make an approved purchase using an existing church account.  The church maintains accounts with frequently used vendors.  (See list below.)  Receipts for such purchases must be received by the Treasurer within 15 days of the purchase and must included the budget line to which the item should be charged, the name of the person who made the purchase, and (if different) the name of the person who authorized the purchase.
c. An individual may request pre-payment for an item.  The request should be made in writing to the Treasurer with an indication of the exact amount of the purchase, the anticipated date of the purchase, the line to which the purchase should be charged (or name of the item to be purchased), the person who will make the purchase (and receive pre-payment), and (if different) the name of the person who authorized the purchase.  A check in the amount of the purchase will usually be issued up to one week prior to the purchase (or earlier, at the Treasurer's discretion).  The purchaser must provide a copy of the receipt to the Treasurer within 15 days in order to verify that the purchase has been made.
d. Exceptions to these policies require the authorization of the Clerk of Session and concurrence of the Treasurer.
e. Auto expenses will be reimbursed at the IRS maximum allowable mileage rate.
Vendors with whom Southminster maintains an active account:
Augsburg Fortress (Account #1245510101
Berean Christian Stores (Account #9030001934)
Blessed and Beyond Christian Book Distributors (Account #8626612)
Channing Bete Company (Customer #11324283)
Childcraft Education Corp (Account #0009580150)
Christian Book Distributors (Account #7411821)
Christian Ed. Publishers (Customer #462391)
Cokesbury (Account #0010778108)
Creative Communications for the Parish (Customer #P 3178626612)
CSS Publishing Company (Customer #66946)
Wm. B. Eerdmans Publishing Co (Customer #300194)
Family Book Stores (Customer #400021) 
Gospel Light Sunday School & VBS Curricula, Regal Books & Church Resources (Account #78941)
Group Publishing Inc (Customer #592444)
Hoosier Office Machines (Order by Name of individual, Southminster, Model # and item/repair needed)
Hubbard Press (Account #14-09-015)
LifeWay Christian Stores (Account #1000491095)
LOGOS Productions Inc (Customer #46239PRSOU)
Malecki Music Inc (Account #1532420)
Office Depot (Account #6011561577820009)
J. W. Pepper & Sons, Inc (Account #14-299135)
Presbyterian Distribution Service (Account # PIN4196)
Sam’s Club (Account #771 5 09 0266594902 MUST HAVE PERSONAL ID CARD)
Steve’s Flowers and Gifts Inc (Account #300305) The Annual Reporting of a Committee to Session
A committee report to Session should include the following:
1. A paragraph stating the committee’s commission from Session.  This should include the relation of the committee’s work to the overall vision and mission of Southminster.  (Please note those areas of responsibility that are shared with another group or committee, and what plans have been made for the coordination of this aspect of both committees’ work.)
2. Review and Evaluation of the committee’s program area activities for the past year.
a. What was done?
b. What worked?  (How well?  Why?)
c. What didn’t work?  (Why not?)  Will you stop this activity in the future?  If not, what will you change in order to make it successful?
3. Outline of the committee’s plans for program area activities for the next year.
a. What is being planned?
b. How do these activities support the vision and mission of Southminster?
c. What is the schedule/calendar?  Who has the primary responsibility for each activity?  What will it cost?  Does it require payment of fees by participants?  What budget support is needed?
4. What are the Committee’s priorities within the program area?  (Rank the things you are doing and plan to do in terms of their importance to the committee and to Southminster.)
5. What are the Committee’s short- (1 year), mid- (5 years), and long range goals?
6. A copy of any policies and procedures you are proposing for the administration of this program area.
7. Any recommendations regarding the hiring and use of staff in this program area.
8. Any additional questions for clarification, comments, or recommendations for Session action (written motions).
1. Committee Responsibilities:  A committee is responsible for a particular area of congregational life, as delegated by Session.
a. These responsibilities include, but are not limited to:
i. Following Session’s vision, mission, strategic direction, priorities, and goals for Southminster in fulfilling the committee’s particular commission.
ii. Administering the budget set by Session for its particular program area.
iii. Assisting in the hiring and annual review of staff in its program area.
iv. Proposing a budget, policies, and procedures for the administration of its program area.
v. Reporting regularly:
1. to Session (Committee Chair should plan to attend the Session meeting on the designated month for the committee report; other members of the committee are welcome, though not required to attend)
2. to Clerk and Pastor (provide copies of the committee’s monthly minutes; direct any questions the committee may have for Session; make requests in the form of written motions)
3. to Congregation (bulletins, e-mail/internet, newsletters, town halls, and annual report)
vi. Collaborating with other committees regarding areas of shared responsibility.
b. Committees are encouraged to delegate particular tasks within their program areas to teams recruited and equipped for these purposes.
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