The Annual Reporting of a Committee to Session
A committee report to Session should include the following:
1. A paragraph stating the committee’s commission from Session.  This should include the relation of the committee’s work to the overall vision and mission of Southminster.  (Please note those areas of responsibility that are shared with another group or committee, and what plans have been made for the coordination of this aspect of both committees’ work.)
2. Review and Evaluation of the committee’s program area activities for the past year.
a. What was done?
b. What worked?  (How well?  Why?)
c. What didn’t work?  (Why not?)  Will you stop this activity in the future?  If not, what will you change in order to make it successful?
3. Outline of the committee’s plans for program area activities for the next year.
a. What is being planned?
b. How do these activities support the vision and mission of Southminster?
c. What is the schedule/calendar?  Who has the primary responsibility for each activity?  What will it cost?  Does it require payment of fees by participants?  What budget support is needed?
4. What are the Committee’s priorities within the program area?  (Rank the things you are doing and plan to do in terms of their importance to the committee and to Southminster.)
5. What are the Committee’s short- (1 year), mid- (5 years), and long range goals?
6. A copy of any policies and procedures you are proposing for the administration of this program area.
7. Any recommendations regarding the hiring and use of staff in this program area.
8. Any additional questions for clarification, comments, or recommendations for Session action (written motions).
