
Work Plan for _____ 

Name:




   

Date: 
Position: 
Based on Priorities Established by Session
Given Southminster’s mission (to be a living witness for Jesus Christ, making disciples both near and far) and strategic direction (growth beyond 150 in average attendance by welcoming families with young children), my goals as a member of the staff for
 ______ (year) are:
1)
2)
3)
Signed:____________________________________________________________
Approved:_________________________________________________________
(Supervisor or Chair of Personnel Committee)
